
BAY TOWNSHIP PLANNING COMMISSION 
Regular Meeting Minutes  

August 7, 2024 

Bay Township Hall 

 

CALL TO ORDER 

Dave Skornia (Chair) called the meeting to order at 7:00 PM and led with the Pledge of 
Allegiance. Also, in attendance were: Daniel Lisonbee, Steve Van Dam (Board of Trustees 
Rep) Joe Jones (Secretary), Barb Mathes-Alguire (PC Vice-Chair and Parks and Rec Rep), 
Nancy Blandford (ZBA Rep), Ralph Goodrich and Kristin Baranski (Recording Secretary) 
Also in Attendance:  Zack Sompels (Zoning Administrator); Ron VanZee, Roy Griffitts, 
April Hilton 

PLEDGE OF ALLEGIANCE 

AGENDA AND 
PRIOR MEETING MINUTES  

MOTION BY Van Dam, seconded by Lisonbee to approve the June 4, 2024 regular 
Planning Commission meeting minutes as presented, and the August 7, 2024 agenda 
as presented passed upon unanimous affirmation vote of the Board Members.  

Yeas:  Skornia, Lisonbee, Van Dam, Goodrich, Mathes-Alguire, Blandford, Jones 

Nays: None 

PUBLIC COMMENTS   

Public comments opened and closed at 7:03 with no comment. 

Shoreland Review Committee Discussion 

Ron Van Zee and Roy Griffitts (Chairman Hayes Township Planning Commission) 
presented to Planning Commission the process Hayes Township Shoreland Review 
Committee follows.  Discussion included: 

• Not all properties are identical and may require different levels of shoreland 
protection 

• Individual bodies of water present different conditions that affect the shoreline 

• Flat, level and steeply graded lots result in various runoff and erosion conditions 

• One size fits all vs scientifically based approach to individual properties 

• OHWM varies EGLE/law/visual 
• Ordinance language matters-Shoreland review vs site plan 

• Routine decisions made by administrative staff, zoning administrator, consultant, 
etc whenever possible 

• PC for large scale; defer to other controlling agencies expertise 
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• In the event that an undisturbed shoreline plan calls for leaving shoreline natural 
ZA can approve after site visits, pictures and consultant input 

• Range can be acceptable 

• Simple language and provide examples in hand out form- Combine application 
process with an educational opportunity 

• Consider the impact of a challenge to the decisions 

• Subcommittee: Empower committee to bring plan into compliance 

• Remind applicants process can take up to 2 months 

• Review process with legal counsel 
• Create decision matrix available to document the decisions 

• Prepare a standard list of criteria for evaluation on a site visit, using the same 
information required for a site visit by the ZA 

• Keep record of all visits and recommendations 

 

ZONING ADMINISTRATOR REPORT 
Sompels presented an oral report. 

 
ZONING BOARD OF APPEALS REPORT  

Blandford presented an oral report.  ZBA has scheduled public hearing on August 12 at 
6pm  

 
BOARD OF TRUSTEES REPORT 
 Van Dam presented an oral report. 
 
OTHER CORRESPONDANCES/PC COMMENT 
  

PUBLIC COMMENTS Public comments opened and closed at 9:01 pm with no comment. 

ADJOURNMENT 

MOTION by Mathes-Alguire seconded by Goodrich to adjourn at 9:02 pm, passed upon 
unanimous affirmative vote of the Board Members. 

Yeas:  Skornia, Lisonbee, Goodrich, Van Dam, Mathes-Alguire, Jones, Blandford 

Nays: None 
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Respectfully Submitted, 
   
Kristin Baranski 
Recording Secretary 


