
BAY TOWNSHIP ZONING BOARD OF APPEALS
ORGANIZATIONAL MEETING

January 14, 2025
Approved

CALL TO ORDER Chairperson Patrick Alguire called the meeting to order at 6:00 pm and led
the Pledge of Allegiance

ROLL CALL

 Upon the completion of a roll call, the following Members of the Bay Township Zoning Board of 
Appeals were identified as being present: Chair Patrick Alguire, Board of Trustees 
Representative Deb Beynon, Planning Commission Representative  John Rohe, member Chris 
Sutton, member Arnold Koteskey, alternate Mike Klein and alternate Dawn Middleton.  Also 
present: Baranski (Recording Secretary) and Zach Sompels (Zoning Administrator) 

PLANNING COMMISSION REPRESENTATIVE

John Rohe will now be the Planning Commission Representative as Nancy Blandford has 
resigned from the Planning Commission.

APPROVAL OF AGENDA

MOTION by Koteskey, seconded by Sutton to approve January 14, 2025 genda, passed upon 
unanimous affirmation vote of the Board Members.

Yeas:  Beynon, Alguire, Sutton, Koteskey, Rohe
Nays: None
Abstain: None 

APPROVAL OF MINUTES 

MOTION by Rohe, seconded by Beynon to correct and dispense with the reading of the 
October 7, 2024 Bay Township Zoning Board of Appeals meeting minutes as corrected, passed 
upon unanimous affirmation vote of the Board Members.

Yeas:  Beynon, Alguire, Sutton, Koteskey, Rohe
Nays: None
Abstain: None

FINAL REVIEW OF ADDITIONS TO ZBA RULES OF PROCEDURES
TRAINING:

Each member is required to complete the Michigan State University Extension ZBA 
Online Certificate Course, ideally at the beginning of the member’s term of office. 
Failure to meet the training requirements shall result in the member not being 
reappointed to the Zoning Board of Appeals. Annual continuing education in matters 
related to the Zoning Board of Appeals duties. Continuing education may be pursued 
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independently through a number of relevant organizations or as part of planned ZBA 
organizational meetings. 

EXPARTE CONTACT: 

Members shall avoid ex parte contact with the applicant or other interested parties 
where an administrative decision is before the Zoning Board of Appeals whenever 
possible. If unavoidable contact occurs, the member should take detailed notes on what
was said and report to the Zoning Board of Appeals at a public meeting or hearing what 
was said, so that every member and other interested parties are made aware of what 
was said. 

 
MOTION by Sutton, seconded by Beynon to adopt the additions to the ZBA Rules and Procedures 
passed upon unanimous affirmation vote of the Board Members.

Yeas:  Beynon, Alguire, Sutton, Koteskey, Rohe
Nays: None
Abstain: None

ELECTION OF VICE CHAIR
Chair Alguire opened the nominations for Vice Chair of ZBA.

MOTION by Alguire, seconded by Rohe to appoint Chris Sutton to Vice Chair of the ZBA passed 
upon unanimous affirmation vote of the Board Members.

Yeas:  Beynon, Alguire, Koteskey, Rohe
Nays: None
Abstain: Sutton

MEMBERS TERM OF OFFICE

  Pat Alguire 12/31/2025
Arnold Koteskey 12/31/2025
Chris Sutton 12/31/2027
John Rohe 1Planning Commission Rep
Deb Beynon Board of Trustees Representative
Dawn Middleton Alternate
Mike Klein Alternate

TRAINING FUNDING

Supervisor Gaudard has confirmed that there is always funds for training.

REVIEW OF BAY TOWNSHIP ZONING ORDINANCE ARTICLE V SETBACK REQUIREMENTS

ZBA members discussed 

Notes on page 37 of the Zoning Ordinance:



BAY TOWNSHIP ZONING BOARD OF APPEALS
ORGANIZATIONAL MEETING

January 14, 2025
Approved

1. The right of way distance varies from road to road. 
2. The front yard setback is measured from the center of the right-of-way and is equal to half the 
right-of-way plus the setback. In a typical 66’ right-of-way, it would be 33’ plus the 35’ residential 
setback for a total of 68’ from the center of the right-of-way and 33’ plus the 65’ agricultural 
setback for a total of 98’ from the center of the right-of-way. Generally the center of the right-of-
way can be measured from the road centerline, however if it is unclear, the center point needs to 
be verified through historical records or a survey. 

RECAPITULATION OF BAY TOWNSHIP ZONING ORDINANCE ARTICLE XIV

Hearings on appeals shall be held within sixty (60) calendar days of filing an administratively 
completed appeal application. The sixty (60) calendar day time period shall not begin until the 
application is determined by the Township to be administratively complete. 

Notices stating the time, place and purpose of the public hearing shall be published in a 
newspaper of general circulation and shall be given by personal service or by U.S. mail postage 
paid, addressed to the parties seeking the appeal at the last known address provided to the 
Zoning Administrator, and to all owners of property located within 300 feet of the property 
subject to the request. Notices shall contain the address, if an address has been assigned to the 
property, the Tax I.D. Number for, and location of the property, which is the subject of the 
appeal. Such notices shall be published and given not less than fifteen (15) days before the public 
hearing. 

The ZBA may grant dimensional variances only when it is demonstrated, on the record of the 
hearing, that the strict enforcement of this Ordinance would result in a practical difficulty unique 
to the property. The applicant’s personal or economic hardship shall not be a factor in the ZBA’s 
consideration of the variance request. In establishing the existence of a practical difficulty, the 
applicant must address all the following for consideration by the ZBA in the preparation of 
Findings of Fact: 

a. That there are unique circumstances or physical conditions of the property involved that do 
not apply to other properties in the surrounding vicinity, and/or Zoning District, such as 
exceptional narrowness, shallowness, or shape of the parcel, the presence of water or 
topographic conditions which render strict compliance with the applicable regulations, as applied
to the parcel, practically impossible or unnecessarily burdensome. 
b. The need for the requested variance is not the result of any property owner’s actions in the 
chain of title, unless such action predated the enactment the Zoning Ordinance or the specific 
standard from which a variance is sought. 
c. That strict compliance with regulations governing area, setback, frontage, height, bulk, density 
or other dimensional requirements will unreasonably prevent the property owner from using the 
property. 
d. That granting the requested variance would do substantial justice to the appellant property 
owner, as well as other property owners in the vicinity, or that granting a lesser variance than 
requested would give substantial relief to the applicant property owner as well as other property 
owners in the vicinity. 



BAY TOWNSHIP ZONING BOARD OF APPEALS
ORGANIZATIONAL MEETING

January 14, 2025
Approved

e. That the granting of the requested variance will not cause an adverse impact on surrounding  
property or the use and enjoyment of property in the vicinity, or Zoning District. 
f. That the granting of the requested variance will not adversely affect the purposes or objectives 
of the Ordinance. 

ZBA has the right to impose conditions.
ZBA does not have the right to make suggestions.

ZONING ADMINISTRATOR REPORT
Sompels presented an oral report on zoning activities.

PLANNING COMMISSION REPORT
Rohe presented an oral report on the January Planning Commission meeting.

BOARD OF TRUSTEES
REPORT Beynon presented an oral report on the December Board of Trustees meeting.

PUBLIC COMMENT Open and closed at 7:09pm with no comment.

NEXT SCHEDULEDD ZBA MEETING

October 6, 2025 at 6pm.

ADJOURN MOTION BY Beynon, seconded by Koteskey, to adjourn the ZBA meeting at 
7:09pm passed upon unanimous affirmation vote of the Board Members. 
Yeas:  Beynon, Alguire, Sutton, Koteskey, Rohe
Nays: None
Absent: None

Respectfully Submitted,

Kristin Baranski
Recording Secretary 


