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CALL TO ORDER   

Chairperson Patrick Alguire called the meeting to order at 6:00 pm and led the Pledge of 
Allegiance 

PURPOSE OF MEETING  

Public Hearing to hear the request of Mike and Linda Clark; 2381 Eagle Island Road; Tax 
Identification Number 15-001-134-005-16; The request is for a variance to demolish the existing 
structure and construct a new residence within the current identical footprint.  

ROLL CALL  

 Upon the completion of a roll call, the following Members of the Bay Township Zoning Board of 
Appeals were identified as being present: Chair Patrick Alguire, Board of Trustees 
Representative Deb Beynon, Planning Commission Representative  John Rohe, member Chris 
Sutton, member Arnold Koteskey, alternate Mike Klein and alternate Dawn Middleton.  Also 
present: Zach Sompels (Zoning Administrator).   

APPROVAL OF AGENDA 

MOTION by Beynon, seconded by Sutton to approve the September 8, 2025 agenda, passed 
upon unanimous affirmation vote of the Board Members. 

Yeas:  Beynon, Alguire, Sutton, Koteskey, Rohe 
Nays: None 
Abstain: None  

  

APPROVAL OF MINUTES  

MOTION by Sutton, seconded by Beynon to correct and dispense with the reading of the 
March 17, 2025 Bay Township Zoning Board of Appeals meeting minutes as corrected, passed 
upon unanimous affirmation vote of the Board Members. 

Yeas:  Beynon, Alguire, Sutton, Koteskey, Rohe 
Nays: None 
Abstain: None 

 
 

PUBLIC HEARING: Mike and Linda Clark 
 

Conflicts of Interest  
None reported.  
  

 Review of Rules and Procedures and Fundamental Standards of Approval 
  
Chair Patrick Alguire reviewed the Rules and Procedures for the special hearing and the 
Fundamental Standards of Approval for a dimensional variance.  
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 Zoning Administrator’s Report 

 
Mike and Linda Clark 
Tax Identification Number 15-001-134-005-16 
2381 Eagle Island Road, Petoskey, Michigan 49770 
Walloon West 
legal non-conforming 
Zoned Residential under the Waterfront Overlay District 
 

  This unique, nonconforming parcel, commonly referred to as Walloon West, is jointly  
 owned with seven (7) property owners.  Because of this uniqueness of the property,  
 Charlevoix County parcel map indicates the parcel as seven (7) different parcels.   
 Charlevoix Equalization confirmed it is in fact one parcel jointly owned by 7 different  
 property owners.  The parcel has seven structures currently on it (legal nonconforming).   
 
  The request applies to two (2) different aspects of the Zoning Ordinance. 
  Section 4.5 Principal Use of Property  
   Except as permitted elsewhere in this Ordinance, no more than one principal  
  use shall be established on a single lot. 
  Section 17.2 Nonconforming Structures  
   Nonconforming structures are allowed to be expanded or be reconstructed  
  subject to the following: 
   a. Expansion of existing nonconforming structures including vertical expansions,  
  additions tot he footprint, decks and porches, are subject to the following: 
    1. Expansions meeting all Zoning Ordinance requirements are permitted 
         with a zoning permit. 
    2. Expansions not meeting all Zoning Ordinance requirements shall  
        require Zoning Board of Appeals approval and meet the standards for  
        approval of Section 14.9 
   b. Reconstruction or restoration of a completely or partially demolished   
  nonconforming structure may be permitted subject to the following: 
    1. Reconstruction or restoration of a structure meeting all Zoning  
       Ordinance requirements are permitted with a zoning permit. 
   2. Reconstruction or restoration of a structure not meeting all Zoning Ordinance 
        requirements shall require Zoning Board of Appeals approval and meet the  
       standards for approval of Section 14.9, except structures will not be    
      permitted to be reconstructed or restored if encroaching on to adjacent         
properties or on any right-of-way. 
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The Applicants, Mike and Linda Clark, would like to maintain the current footprint of the 
structure but expand it vertically to a height of 26 feet, well within the limit of 30 feet as 
outlined in Section 5.4 in the Bay Township Zoning Ordinance.  

 
 Somples reported that the property was originally developed, over 30 years ago, as 
 seven (7) fishing buddies each had a fishing cabin on the property.  Over the years the 
 cabins became more developed (insulated, etc).  Township files do not contained any 
 permits for original structures. 
 
  
 Applicants Comment 

 
Applicant’s Representative, Matt Chaperon, spoke. 
 
The Clark's request a variance to demolish the existing structure and construct a new 
residence within the identical footprint.  The property is currently a legal nonconforming 
lot due to its unique historical designation and site design.  Rebuilding in the same 
footprint will maintain its nonconforming status without introducing additional 
nonconformities.  Notable, three of the seven Walloon West hones have been granted 
the same variance for identical rebuilds within the past decade. 
 
Denial would prevent the Clarks from updating their outdated residence.  The existing 
structure no longer aligns with the neighborhood, largely modernized over the last ten 
years under similar variances. 
 
The construction plans have been unanimously approved by all Walloon West owners. 
 
The property’s multi-residence lot and original buildings predate the current zoning 
ordinance.  Thus the need for this variance is not a result of the applicant’s actions. 
 

Public Response 
 
No members of the public were present.  
 

Summary of Correspondence 
 
5 letters of support (all property owners in Walloon West) received by Zoning 
Administrator.  

 
Public Hearing Closed  

Chair Patrick Alguire closed the public hearing at 6:23 pm. 
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The Bay Township Zoning Board of Appeals Findings of Fact 
 

1. The Zoning Board of Appeals (ZBA) finds that Mike and Linda Clark have submitted an 
application requesting a dimensional variance from the Bay Township Zoning Ordinances 
Section 4.5 (Principal Use of Property) and 17.2 (Nonconforming Structures) 

2. The ZBA finds that the subject property is located in the Residential Zoning District under 
the Waterfront Overlay District, 139’ from Walloon Lake, commonly known as Walloon 
West,  at 2381 Eagle Island Road, Petoskey, Michigan 49770. Tax Identification Number 15-
001-134-005-16 

3. The ZBA finds that this parcel of land is unique as it is jointly owned by 7 property owners.  
4. The ZBA finds that the County Parcel map indicates that Walloon West consists of 7 

different property owners while Charlevoix County Equalization confirmed that Walloon 
West is one tax information description with 7 different parcel numbers.  

5. The ZBA finds that the applicant’s request to reconstruct the existing structure vertically to a 
height of 26’ but maintain the current footprint. 

6. The ZBA finds that the notice of a public hearing was issued on August 22, 2025 by the Bay 
Township Clerk and was published in the official county paper of record and notice given to 
adjacent property owners and other interested parties as required by the Bay Township 
Zoning Ordinance and the Michigan Zoning Enabling Act (Public Act 110 of 2006).  

7. The ZBA finds that written comments were solicited and the final time and date to submit 
written comments was 4:00 pm on September 8, 2025. Comments were received, 
summarized at the Public Hearing, and made part of the public record.  

8. The ZBA finds that a Public Hearing was held on September 8, 2025 to consider this matter 
and testimony was taken from Matt Chaperon, representing Mike and Linda Clark, and 
those wishing to be heard.  

9. The ZBA finds that the history of the property and how it became to be is a unique situation. 
 

 

 
MOTION BY Alguire, seconded by Sutton to grant the Clark’s request for a variance to 
demolish the existing structure and to construct a new residence within the identical footprint 
recognizing the property is currently a legal nonconforming lot due to it’s unique historical sire 
design. 

ROLL CALL: 
Yeas:  Beynon, Alguire, Koteskey, Rohe, Sutton 
Nays: None 

 
 

ZONING ADMINISTRATOR REPORT 
Sompels presented an oral report on zoning activities. 

 
BOARD OF TRUSTEES REPORT  

Beynon presented an oral report on August Board of Trustees meeting.  
 
PLANNING COMMISSION REPORT  
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Rohe presented an oral report on the August Planning Commission meeting. 
  

NEXT SCHEDULED ZBA MEETING/OTHER BUSINESS 

PUBLIC COMMENT  

Open and closed at 7:09 pm with no comment. 

 

ADJOURN  
MOTION BY Koteskey, seconded by Beynon, to adjourn the ZBA meeting at 7:09 pm passed 
upon unanimous affirmation vote of the Board Members.  

 
Yeas:  Beynon, Alguire, Sutton, Koteskey, Rohe 
Nays: None 
Absent: None 
 

Respectfully Submitted, 
  
Kristin Baranski  
Recording Secretary  


